Elements of the
NQS that Family
Day Care services in
NSW are most often
not meeting.
Element 1.3.1:

Assessment and
planning cycle

What is this booklet?
This booklet is part of a five booklet series prepared by
NSW Family Day Care Association that examines the
elements of the National Quality Standard for Education
and Care Services that Family Day Care services are
most likely to not meet when assessed and rated
against the National Quality Standard.
The five elements covered in the booklets are:

1.

1.3.1 Assessment and planning
cycle

2.

2.1.2 Health practices and
procedures

3.

2.2.1 Supervision

4.

2.2.2 Incident and emergency
management

5.

7.1.2 Management Systems

Please note
Element 1.3.2 Critical Reflection is also a key element
that NSW Family Day Care services have been likely to
not meet. For more on this element please go to:
www.nswfdc.org.au/pdinyourpocket
These elements are the elements that Family Day
Care services rated against the current version of the
National Quality Standard (2018) are most likely to
have been rated as not meeting. In January 2020, there
were 161 NSW Family Day Care services, of which 89 or
55% have been rated against the 2018 National Quality
Standard.
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Quality Area 1 – Educational program and practice
Standard 1.3 Assessment and
planning
Each child’s health and physical activity is supported
and promoted.

Of the NSW Family Day Care services that did not meet
this element:
●● all of them had been operating for over 5 years;
●● all were from major cities and inner regional areas;

Element 1.3.1 Assessment and
planning cycle

●● 76% were for-profit Family Day Care services (57%
of all NSW Family Day Care services are for-profit)

Each child’s learning and development is assessed
or evaluated as part of an ongoing cycle of
observation, analysing learning, documentation,
planning, implementation and reflection.

●● 18% were not-for-profit services (20% of all NSW
Family Day Care services are not-for-profit)
●● 6% were council run services (23% of all NSW
Family Day Care services are council-run)

Of all NSW Family Day
Care services assessed
against the current NQS,
37% do not meet this
element.
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What is the assessment and planning cycle in
Family Day Care?
Observing/collecting
information

Family day Care educators use the assessment and
planning cycle to design programs that help children
learn and develop.
Assessment is the process of gathering and analysing
information as evidence of what children know, what
they can do and what they understand.

Reflecting/
evaluating

The planning cycle is where you observe a child, assess
their learning, plan your program to extend on what a
child has learnt, implement that program then reflect
about what happened.
Documentation should happen at each stage of this
cycle.

Implementing

THE
ASSESSMENT
AND
PLANNING
CYCLE

Analysing
learning

Planning
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Why is assessment and the planning cycle so
important?
Assessment is obviously important because educators
need to teach children.
As described in the Early Years Learning Framework
and in My Time Our Place, assessment of each child’s
learning and development is essential because it allows
educators to:
●● plan effectively

It is the cycle of planning that allows you to work out
how you, as an educator can, contribute to how and
what children learn and how they develop.
You can use a variety of strategies to collect, document
and make sense of what you are gathering to
assess children’s learning – to describe how they are
progressing and what their strengths are, what skills
they have developed and what they understand.

●● communicate about children’s learning and their
progress
●● determine the extent to which all children are
progressing
●● identify children who may need additional support
●● evaluate the effectiveness of learning opportunities
●● reflect on what ways you can best help individual
children to learn
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What does assessment and planning done well look
like in Family Day Care?
For many educators assessment and planning is often
done constantly in your head, without you even thinking
about it. You know what children know now and
automatically plan for things to further or “extend” that
learning.
But when assessment and planning are done well in
Family Day Care it is also documented.
●● An educator would document in some way what
children know and how they have developed –
you would record assessments or evaluations of
individual children’s development, needs, interests
and experiences.
●● In addition, future planning would be documented
– not just lists of activities you would be doing but
your goals for each child, the outcomes you want
them to meet or further develop.
●● What happens daily in your Family Day Care
service would be linked with the learning and
development of each child that you care for.

●● You would be planning activities that would help
each child you care for learn (for example) the
physical skills they need to develop right now. Or you
would be planning activities that help your children
learn the social skills they need to develop right now.
Your documentation does not need to be extensive. You
do not need to do extensive assessments of each child’s
skills and knowledge. You do not need elaborate planning
systems, or huge portfolios of children’s learning. But you
need to be able to talk about the fact that you are giving
the children lots of opportunities to say, talk to a range of
adults because you noticed that Toby is very shy around
adults or that you have been doing cutting and pasting
all week because Mai Lin is still not using scissors well.
You need to have some documentation that shows you
noticed Mai Lin’s cutting and Toby’s shyness and some
documentation about what you set up so both children
could learn the skills they need. You need to reflect on
what you did – is Toby less shy now or do you need more
activities, is Mai Lin now happily cutting?
Putting all of this together is what assessment and
planning done well looks like in Family Day Care.
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What is assessment?
Assessment is the analysing learning part of the
assessment and planning cycle.

For a child of preschool age or under assessment
should be of their:

Regulation 74 requires documentation of child
assessments or evaluations for delivery of the
educational program.

●● developmental needs

Essentially this regulation is telling us that the reason we
are doing assessments of children’s learning is to help
us plan the educational program we will provide to the
children we care for. What we do with children changes
to reflect what children in our service need to learn and
what they are interested in at that time. Assessments of
children’s learning should be ongoing.

●● experiences

We sometimes talk about assessment as observations.
The observations we do to better understand children’s
strengths, abilities and interests.
Assessment is designed to help us as educators
discover what children know and understand, based
on what they make, write, draw, say and do. Educators
assess what children have already learnt so we can work
out what they are ready to learn next and how they can
be supported to learn.

●● interests

●● participation in the activities and program we have
set up, and
●● progress against the learning outcomes of the
Early Years Learning Framework.
Educators need:
●● the knowledge and skills to assess children’s
learning and development
●● to be able to assess children with children’s own
input, and their families input
●● to base their program and practice on what they
have learnt through their assessment
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●● to make sure that assessment is continual as
children continue to learn
●● to be able to analyse data about each child’s
strengths, abilities and interests
●● to use assessment to develop a picture of each
child’s strengths, abilities and interests at the time
it was done
●● to share their assessment of each child’s learning
with the child themselves so the child can
understand that they are learning and developing.

Elements of the NQS that Family Day Care services in NSW are most often not meeting. Element 1.3.1: Assessment and planning cycle  9

Why do we need to
assess each child?
We need to assess them because a child’s age alone
does not indicate what a child can or can’t do or what
they know or don’t know. As a FDC educator you know
that individual children have different abilities to think,
be social and function emotionally – partially because of
the learning and exposure to different things they get at
home.

Educators also work in partnership with families and
children to include their views on the child’s knowledge
and development as part of their assessment practices.
This helps everyone know what they should be working
on with the child.

So, because of this you can’t just rely on children’s ages
to know what to program for them. One 11 month old
child may be on the verge of walking while another may
be firmly planted on their hands and knees! It is because
of this, assessment is so crucial.
Through the process of assessment, educators collect
evidence of each child’s learning and development
and then analyse and interpret it to decide what you
are going to program for the children you care for to
extending their learning and development.
Sharing your assessments with a child and with their
family is important, as it helps a child’s self-esteem to see
themselves as a learner. Educators use their knowledge
of child development to inform families of their child’s
progress.
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How can we assess in FDC?
There are a number of different ways we can undertake
assessment in FDC.
Educators can use:
●● observations
●● conversations and interviews with children
●● samples of children’s work

Questions that might help you are:
●● “what is the child learning? How are they learning
and how do I know?
●● what do I know about what the child can do, what
they need help with, and what are they ready to
learn? How do I know what they are ready for?
●● what do I know now about this child’s strengths,
culture, learning and development?

●● checklists
●● rating scales
●● video or audio recordings of children’s
conversations or play
●● photographs

●● are there any gaps in the learning? Are there things
I expected to see that are not evident yet?” 1
So in summary, assessment is about identifying a child’s
strengths, abilities and interests to inform planning and
practice, and to support conversations about children’s
learning and development with families and there is a
range of ways to do it.

●● tests
●● conversations with families and other
professionals.
1 Questions taken from https://www.education.vic.gov.au/childhood/
professionals/learning/Pages/Assessment-for-learning-.aspx
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What is the planning cycle?
ACECQA 2 explains the planning cycle this way:
“Quality Area 1 requires educators and coordinators to
take a planned and reflective approach in designing and
delivering the program for each child.

●● engaging with the principles, practices and
outcomes of Approved Learning Frameworks
●● critically reflecting on children’s learning and
development in a collaborative way with
colleagues to affirm and challenge practices.”

This involves a wide range of practices including:
●● observing children and gathering meaningful
information about children’s current knowledge,
identity and culture to assess their learning and
progress, a crucial step in planning meaningful
learning experiences [This is assessment]
●● interpreting this information and setting goals for
individual and group learning
●● involving families and children in decision-making
●● planning for further learning that supports children
as capable, competent people with agency and
the ability to make choices and decisions

2 https://www.acecqa.gov.au/sites/default/files/2021-01/Unpackingthe-planning-cycle.pdf

ACECQA3 explains the planning and implementation
part of the planning cycle this way:
“The assessment and planning cycle is the ongoing
process used by educators (with support from the
educational leader and in partnership with families and
other professionals) to design programs that enhance
and extend each child’s learning and development. The
planning cycle process includes: observation, analysing
learning, documentation, planning, implementation
and reflection. In the early childhood context, analysing
learning refers to assessment of children’s learning.
This involves a process of gathering and analysing
information as evidence of what children know, can do
and understand (Early Years Learning Framework, p.
15). For school age children, evaluation of wellbeing and
learning refers to the process of scanning, monitoring,
3 https://www.acecqa.gov.au/sites/default/files/2020-09/Guide-tothe-NQF-September-2020.pdf
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gathering and analysing information about how children
feel and what children know, can do and understand
(Framework for School Age Care, p.16).

how the service can provide that support, or how
the service can assist families to access specialist
help

ACECQA4 explains the reflection and observation part
of the planning cycle this way:

●● plan for each child’s future learning as well as for
the group of children

“Reflection occurs at every step of the planning cycle as
educators think about their practice and decisions, and
children’s engagement with the program. Educators
reflect to:

●● review the effectiveness of learning experiences,
environments and approaches used to support
children’s learning

●● ensure that sufficient information has been
collected about the child in order to provide
an accurate record of their participation in the
program, and what they know, can do and
understand

●● ensure their pedagogical practices are appropriate
for the service context, the philosophy of the
service and the children with whom they are
working (adapted from the Early Years Learning
Framework, p. 17; and the Framework for School
Age Care, p. 16).

●● determine the extent to which each child is
progressing towards the learning outcomes and
identifying what might be impeding their progress
●● identify children who may benefit from additional
support to achieve particular learning outcomes,
4 https://www.acecqa.gov.au/sites/default/files/2020-09/Guide-tothe-NQF-September-2020.pdf
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What to see, say, show for this element during
assessment and rating
To meet the National Quality Standard for element 1.3.1
a Family Day Care service would need to see, say and
show that they are consistently assessing children’s
learning as part of using the planning cycle.
What could the authorised officer see?

The authorised officer could see educators:
●● observing and recording children’s learning and
behaviour
●● using their knowledge of children’s current learning
and development to evaluate and reflect on what
they are doing

●● analyse the information they gathered about
children to make judgements about how they are
progressing towards specific learning outcomes.
●● talk to families to get and give information about
children’s learning

The authorised officer could sight educator’s:
●● documentation that shows the children’s learning
and development in the service
●● documentation that shows they use the cycle of
planning
●● evidence that children’s ideas, interests and points
of view are used in planning

●● discussing children’s learning with them

The authorised officer could discuss with
educators how they :
●● capture and record information about children’s
strengths, interests, relationships and learning over
a period of time

●● displaying examples of children’s learning program
on display
Essentially the evidence for this element is an educator’s
documentation – and evidence that that documentation
is used to implement the full planning cycle – not just
parts of it.
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Further reading
GUIDE TO THE
NATIONAL QUALITY
FRAMEWORK

Guide to the National Quality
Framework (pages 130–134)
The Guide to the National
Quality Framework (NQF) is
designed to help education and
care providers, educators and
authorised officers understand
and apply the requirements of
the NQF.

Pick A Lane!
This newsletter tries to dispel
some of the myths about
documentation that exist in the
education and care sector.

First published – February 2018
Last updated – September 2020

Unpacking the planning cycle

Quality Area 1:
Unpacking the planning cycle
This resource is adapted from ACECQA’s blog, ‘We hear you’ - https://wehearyou.acecqa.gov.au/

Observing/collecting
information

Reflecting/evaluating

Analysing learning

THE
PLANNING
CYCLE

Implementing

Planning

Many educators find Element 1.3.1 – Each child’s learning and development
is assessed or evaluated as part of an ongoing cycle of observation, analysing
learning, documentation, planning, implementation and reflection – to be one
of the most challenging.
Is it because educators struggle to articulate practice and why we document?

This resource about the
learning cycle was produced
by ACECQA and steps readers
through each section of the
learning cycle with stories
of each stage being used in
services.

Is it that they are not sure about what is required in relation to Quality Area 1:
Educational Program and Practice?
Or is it a question of not being sure about how to assess children’s learning and
development as part of a cycle of planning?

1

QA 1: Unpacking the planning cycle
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