Management Committees in
Family Day Care

Brought to you by the NSW Family Day Care Association.
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Managing Conflicts of Interest
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What is a Conflict of Interest
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Video

Direct Conflict of Interest

Examples of Conflicts of Interest in FDC

lj o
"Yes, I am eoyee of the month again. And yes, I'm the 1
one who chooses the employee of the month. And no, I
don't see a conflict of interest.”
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Types of Conflicts of Interest

= Actual — someone IS being influenced by a conflicting interest
= Potential — someone COULD be influenced by a conflicting interest
= Perceived — someone COULD APPEAR to be influenced by a conflicting interest
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Why is your service’s reputation important?

Fundraising and donations

Recruitment and retention of staff

Public trust and confidence in your Service/Committee
Enrollments
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Would a Reasonable Person....

Would a reasonable person (properly informed about the nature of their interests)
believe that they might be influenced by their interests when making decisions on
behalf of the service? Or put more simply — “does this decision LOOK like it might be
influenced by a conflict of interest?”

r
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How to Identify a Conflict of Interest

¢ |dentify and understand the interests of the service
¢ |dentify and understand your personal interests
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Interests of the Service

Vision

«» What do we do today?
7

* Who do we serve? « Where are we going
* What are we trying to moving forward? \Whatd ndrr:

i * What do we stand for?
accomplish « What do we want to i
« What impact do we want to| achieve in the future? = What behawors’do we
achieve? « What kind of future saciety value ove.r all else?

do we envision? . qu will we conduct our
activities to achieve our

mission and vision?
« How do we treat members
of our own organization and
community?

NSW FAMILY DAY CARE
ASSOCIATION  INC.

Personal Interest

Paid or volunteer work

Board membership

Business ownership or shares
Family and friends
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Register of Interests
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What do | do if | have a conflict of interest?

ERNAIC]

STAGE 2 STAGE 3 STAGE 4

A board member The conflicted board Remaining board Remaining board
identifies that they member nofifies the members determine members inform
have a conflict board of their conflict the approprite the conflicted

of inferest remedial action board member

of tha outcoma

NSW FAMILY DAY CARE
ASSOCIATION  INC.




Responding to Conflicts of interest

Participate in OR Refrain from participating
any discussion in any discussion

during the time of OR the room) during the time
any discussion of any discussion

Abstain from voting on
the matier

@ Be present (in the room) Remove themselves (from

Vote on the matter OR
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Remember
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Resources

The Association Specialists
https://www.theassociationspecialists.com.au/bitesized-summary-of-the-
managing-conflicts-of-interest-guide-by-the-acnc/
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