Management Committees in
Family Day Care

Brought to you by the NSW Family Day Care Association.
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Introduction

* Session One- Overview of Management Committees

* Session Two- Educational Care Services Law and Regulations.
* Session Three- Conflict of Interest

* Session Four- Structuring Your Management Committee

NSW FAMILY DAY CARE
ASSOCIATION  INC.

Why do Education and Care services like
Family Day Care have committees?

* Governance and decision making
e Compliance

* Representation

* Accountability

* Strategic Planning

* Community engagement

* Collaboration and Support
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Why Community Management?
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The Organisation & The Committee

* Organisation

An organised group
of people with a
particular purpose,
such as a business
or a government
department.

* Committee

A group of people
appointed for a
specific function by
a larger group and
typically consisting
of members of that

group.
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What is the Committee Responsible for?

* Funding

* Being an Employer

* Managing Quality

* Strategic Planning

* Sustainability

* Being a Legal Entity

* Managing relationships
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Funding

* Department of education
* Community Child Care Fund (CCCF)
* Chile Care Subsidy (CCS)
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Being an Employer

Recruitment

Wages

Work Health and Safety
Fair Work
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Managing for Quality

The National Quality Framework

Al!SUCﬂ.lGn Children’s Education and Care Services National Law
Education & Care
Quality Authority ™ i

Education and Care Services National Regulations

. . a - - o Assessment and rating process
National Quality Standard 8 pp Learning F by the tegalatory aft:ority

Excellent (awarded by ACECQA)

Exceeding National Quality Standard
Meeting National Quality Standard
Working Towards National Quality Standard
Significant Improvement Required

. QA1 Educational program and practice
QA2 Children's health and safety

QA3 Physical environment

= vl Y
QAy Staffing arrangements ~ ﬁ A
QAs Relationships with children - pe— m
. QA6 Collaborative partnerships with families and communities

. QA7 Governance and leadership NSW FA’M”’Y DA(Y CA’KE
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Strategic Planning

* Where are we now as a service and how did we get here?
* Has our current situation been a result of luck or strategy?
* Where do we hope to be in the next three to five years?

* What challenges may hinder us from getting there?

* What resources and expertise do you have to call upon to ensure that
we reach our goals?
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Sustaining the Organisation

* Do we have enough money to pay our debts?
* Did we earn more than we spent last year?

* What do we need to spend next year and what fees do we need to
charge?

* Are we likely to run out of money at any time next year?

* Have we been paid what we should have been paid, and have we
spent what we should have spent?

* Are we going to make a surplus?
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Governance

’ Good Governance ‘

l Leadership and Vision Building

l Legal responsibilities

Governance is the
system or processes
by which
organisations are
directed, controlled
and held accountable
to ensure the right
decisions are made.

l Ethical codes and practices
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l Organisation plans and operations

l Risk Assessment and management

l Performance monitoring and management
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What is Good Governance?

* The Department of Human Services NSW Community Services ‘Good
practice Guide’ outlines best practice guidelines and performance
measures for management committees as follows:

* Management committee accepts accountability for the service.
* Evidence of strategic and business planning.

* Evidence of strategic risk management.

* Evidence of good communication.

* Compliance with the regulatory environment.

* Compliance with the relevant policy framework.

* A defined service structure.
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Operating Lawfully
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Why?
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To Keep Children Safe.

Toddler in critical condition after being
found unconscious on a bus at
Queensland childcare centre

Three-year-old girl found just before 3pm in parked bus at
Gracemere near Rockhampton

Follow our Australia news live blog for the latest updates
Get our free news app; get our morning email briefing
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Managing Relationships

Standard/Elements | Concept Descriptor

QA4 Staffing arrangements

GUIDETO THE
NATIONAL QUALITY

411 Org:

ation of The organisation of educators across the service supports

children's learning and development.

412 Continuity of staff Every effort is made for children to experience continuity of
educators at the service

a2 Sfessionalism Management, e

respectful and ethical.

421 Professional Management, educators and staff work with mutual respect

collaboration and collaborative

nge and learn from each

other, recognising each other's strengths and skils

Professional standards guide practice, Interactions

relationships.
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Managing Challenges

¢ Make your management and committee meetings interesting and timely. This will ensure the members want to attend!
* Have a focus for your meetings and keep on track.

¢ Ensure each committee member knows what they are responsible for

* Make meeting times a space for making decisions as well as having fun.

* Ensure the roles and decisions of the director/co-ordinator/authorised supervisors do not simply mirror each other.
* Ensure decisions are not only made but also enacted. Delegating tasks to members can help in this situation.

* Some people will be naturally more vocal and others not, so Ensure everyone’s voice is heard during meetings.

* Address any conflict between the committee and staff timely and ethically

* Ensure the committee consults with stakeholders to ensure decisions are made in everyone’s best interests.

* Ensure meetings are cordial and respectful and resolve differences timely and ethically

* Maintain a balance between new committee members and those that have served a long time.

* Recruit actively to attract new members

* Always maintain legal and regulatory compliance to avoid crises, but if they do occur...

* Have policies and procedures in place for dealing with crises and follow them in a timely manner.

¢ Make committee membership enjoyable

* Ensure a diversity of skills in the committee.
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Maintaining Momentum

“The committee that | am on began its work with great

commitment. Many of the committee members were enthusiastic

and meetings were lengthy given all we had to discuss. The

meetings were OK in the beginning, but our chairperson moved
away, and other members were reluctant to take on the role. After
a few months, some members were getting annoyed as tasks were
not being delegated fairly. People lost interest and stopped coming.
The enormity of the task for the remaining members was huge, and

many important things were not being done”.
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How Healthy is Your Committee?

* We're here to help!

* Email- info@nswfdc.org.au

* Phone- (02) 9779 9999
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Resources

* Guide to the National Quality Framework
* https://www.acecga.gov.au

e Australian Charities and Not for Profit Commission — Governance for
Good

* https://www.acnc.gov.au/tools/guides/governance-good-acncs-
guide-charity-board-members
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